L A o . LAY Y |

* - PROJECT NUMBER
.| REQUESTRo\RBRRR Rbleske SN AGTEL RERTbTbAHFiobosdiTigzo- f“@ W
e FROM O&M SERVICE X | survey [ oyscen
] i ] specific Problem
ORGANU1ZATIONAL COMPONENT REQUESTING SERVICES A DATE OF REQUEST
25X1 | | - 11 March 1955
ELEMENTS OF PROJECT
E] (1) Organization E::]lj) Procedures [:] (5) Work Measursment [:I {7) System & Equipmentf,
[X ]2y staffing [T "Twu) Reporting 161 Records & Files 181 staff Study
. TITLE OF PROJECT . ‘
25X1 Orgenization and Staffing Study[ |

BRIEF DESCRIPTION OF PROJECT

. 4 request has been received for an ineresse in T/0 positions and persennel
ceiling. The study involves an sppraisal of the current organizational
structure, staffing recuirements, snd the need for additional positions
based upon actusl workload,.

[T YT

QT UTTE LT TR

FOR USE OF REQUESTING OFFICE FOR USE OF 04&M SERVILGE
TIMING CONSIDERATION (Starting data doslrad & condl- | NAME OF ANA.YST DEVELOPING PROJECT
£ f v, if j
ion of urgency, if anry | | 25X
STARTING DATZ APYROVED TARGET oA'L '
1 Mareh 1953 31 axw 1955
[ AME, TITLE & .1GNATU £ & 1QUESIOR AS3IGTANT MAIAGEILENT OFFI ER -
[ MAIAGEMENT BARD APPROVAL -
OTHER APPROVAL, IF RE UIR T Y GATE OF MANABIME 1 BOARD AC~ ION
FORM NO. LR ET (38- 43)
R ha3 30-27 SeCRET

Approved For Release 2005/11/21 : CIA-RDP70-00211R000500200020-1



25X1

25X1

— SECRET

pr dF or elease 2005/11/21 : CIA-RDP70-00211R00(
CoMPE Y TREFORT O VAN AGEMENT PROJECT

BY 0&M SERVICE

Bﬁé%?q%?%”

rYé. OF PROJECT

Survey [system
4:]Specific Probiem

ORGANIZATIONAL COMPONENT REQUESTING SERVICES

DATE OF REQUEST

11 Mareh 195%

BRIEF DESCRIPIION OF PROJECT

workload,

Appraisal of the current organizational struvcture, staffing require-
ments, snd the need for additional positiones based upon setual

IMMEDIATE RESULTS ACCOMPLISHED

See “taff Study dated 12 Aprll 1955,

RECOMMENDED FUTURE ACTION

APR 1953 30-28

Nong.
PROJECT ANALYST | 4s<T. MGT. OFficep DATE STARTED OATE COMPLETED
1 March 1955 12 april 1955
DATE OF NOTIFICATION OF COMPLETION TO ORGANIZATIONAL
COMPONENT
Hot required.
FORM HO. SECRET (36- 43)

Approved For Release 2005/11/21 : CIA-RDP70-00211R000500200020-1



Approved For Release 2005/11/21 : CIA-RDP70-00211R000500200020-1

Approved For Release 2005/11/21 : CIA-RDP70-00211R000500200020-1



